Name:  ______________________________________

Evaluation of CAS Group Members
Rate Yourself and every member of your group
Grading Range:  

5 =  Excellent


2 =  Not up to group standards, but could improve    
                                 
4 =  Good                                      
1 =  Dead Wood
                             

3 =  Meeting bare minimum
           
	Name
	1
	2
	3
	4
	5

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


5  – Clear understanding of the mission of the group
        Attends all meetings of the group and meetings with the committee (absent with good excuse)    
        Communicates well both verbally and in written format
        Does his/her job within the group as well as assists others with theirs  
        Puts as much time or more than other group members into the project  
        Participates in constructive decision-making and problem-solving 
        Does not feel the need to be in charge, but recognizes the talents and strengths of all
        Always works toward a resolution of issues
4 – Clear understanding of the mission of the group
       Attends the majority of meetings with group and committee (absent with good excuse),   
       Communicates well both verbally and in written format
       Does his/her job but doesn’t always volunteer to help with other responsibilities unless asked to.  
       Puts as much time into project as everyone else. 
       Practices constructive decision-making
       Not always able to reach resolutions with others in group
       Can be bossy or - on the other hand – goofs off at times
3 –  Clear understanding of the mission of the group, 
       Attends some of the meetings with group and committee (often has something else going on),  
       Communicates haphazardly – both verbally and written, doesn’t always respond 
       Either does the bare minimum of job, or has to be reminded to do things.  
       Puts less time into project than the invested members.  
       Doesn’t participate in much decision-making – constructive or not.  
       Does not work toward solutions – sometimes causes the problems.  
       Defensive with other group members
2 – Needed a CAS project.  
       Misses a lot of meetings.  
       Slow to communicate in any fashion.  
       Needs to be reminded of everything – does not do job in a quality manner.  
       Hardly works.  Doesn’t help others. 
       On the periphery of decision-making and problem-solving.  
       Doesn’t seem to really be invested.
1 – Needed a CAS project.
        Not participating in meeting even when in attendance.  Misses a lot of meetings.
        Rarely communicates 
        Doesn’t do work even when reminded
        Doesn’t help others.
        Doesn’t care.
        Creates a lot of tension within group because of lack of involvement and care.
